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Priority 2 
To continue to review and 

develop our aspirational and 
personalised AIS curriculum 

Priority 3 
To provide our children with 
the strategies to reflect and 
self-regulate as learners and 
members of our community 

Priority 4 
To celebrate our inclusive 
practice with a continued 
focus on wellbeing for all 

Priority 5 
To create an engaging and 

progressive curriculum 
building upon prior 

learning experiences 
 
 
 
 

To develop oracy skills of children to 
enable them to articulate ideas, 
thoughts and opinions and enhance 
their learning through the effective 
use of spoken language 

 
To continue to further develop 
reading, through phonics 
teaching and the  explicit strands 
of comprehension with a focus on 
retrieval and summarising 

 
To further develop strategies and 
consistency in developing FMS and 
handwriting across the school 

 
To enable leaders to flex the 
curriculum to support inclusion of 
relevant local, global and social 
economic developments and 
initiatives 

 
To further develop the use of data 
analysis across the curriculum to 
effectively support attainment and 
progress for all groups of learners 

 
To develop the use of the new Solar 
assessment system to track and 
evidence progress of children with 
SEND in school and across NEST 

To further develop 
understanding and strategies to 
support self-regulation to ensure 
a whole school approach 

 
To build on analysis of AIS 
Engagement Project 2021 to 
support Quality First Teaching 

 
To ensure children realise that 
they are part of AIS and the 
community. 

A focus on wellbeing through 
building on our established 
Rights Respecting School, with 
a clear understanding of 
kindness and the impact on the 
whole school community. 

To refocus community 
engagement and support for 
families following the impact of 
Covid restrictions 

 
To adapt the opportunities and 
personalisation for learning 
within our ASD Provision to 
support early developmental 
and specific needs 

 
To further educate children and 
families with regard to online 
safety due to the increased use 
of technology 

 
To plan effectively following 
consultation to ensure the full 
RHE curriculum is being 
delivered. 

To implement the new EYFS 
curriculum and assessment, 
based upon prior knowledge 
and experiences to enable a 
greater depth of understanding 
and support excellent progress 
from starting points 

 
To rerun the new transition from 
EYFS to Year 1, adapted to 
meet the needs and ensure 
children can access the Year 1 
curriculum. 

Priority 1 
To develop dynamic and 

innovative leaders who are 
committed to outstanding 

outcomes for all 

To establish a ‘Thinking Matters’ 
culture through metacognition 
(ability to plan, monitor and assess 
one’s understanding – reflecting on 
oneself as a thinker and a learner) 
enabling independent and 
reflective learners 

 
To review impact of changes to 
curriculum with a focus on 
Equality, Diversity and Inclusion 
(EDI) 

 
To use the schools coaching 
culture to further develop a 
dynamic and holistic curriculum 

 
To develop dynamic Subject 
Leaders through enhancing 
knowledge to facilitate an 
exceptional curriculum 

 
To use Catch Up Funding to 
support Quality First Teaching 
through pre-teach and post-teach 
opportunities to ensure an 
equitable curriculum 

 
To ensure effective implementation 
of the ECT framework working in 
collaboration with Thames South 
Teaching Hub 
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